
How
Deeply

Do you think
about

Your Business?



1. What is the purpose of my business?
• Why did I start it?
• Are my motivations the same now as they were then?

How deeply do you think about your business?

Whatever else Covid-19 has brought business – disruption, distancing, dislocation, 
desperation – it has perhaps also given some of us more time to think.

Before, we were busy generating leads, developing products and services, closing sales 
and delivering purchases. As business owners, we probably struggled to find time to stand 
back and ask questions about ourselves and our businesses.

Now, however, as something like normal economic activity may be in sight, there’s a 
chance to reflect on what makes our businesses what they are and to remind ourselves 
why we started them in the first place.

So, we invite you to answer the following questions. We also invite you to share your 
answers with us. We hope that they go to the heart of what makes your business unique 
and how it can truly fly in the future.

As it suits your business, substitute “we” or “our” for “I” or “my”. Subsidiary questions are prompts and are not 
intended to be exhaustive.



3. What has been the impact on your business of the 2020-21 
pandemic?
• Short term? Long term? Structural?

2. Excluding the impact of the 2020-21 pandemic, what 
changes has the business gone through since it started?
• Has expansion been rapid, steady or slow? Or a combination of these?
• What are the advantages of this?
• What are the disadvantages?



5. What does my business’s brand stand for now?
• My product or service?
• The values behind the brand?
• How do I differentiate these from the competition?

4. What have I learnt from the journey of the business so far?
• 3 things about the way the business runs 
• 3 things about other people, including customers
• 3 things about myself



7. How do my personal values influence the business?
• What are my values and are they relevant to the business?
• Do they influence the business more or less than when we started?
• Should the balance change? Why? How?

6. How well do I deliver on this promise?
• In terms of product/service quality?
• In terms of customer service?
• Is my Unique Selling Point really unique and how can I make it / keep it so?



9. What is other people’s perception of my business?
• My customers? 
• The wider public?
• My employees?

8. Who benefits from the business and in what ways?
• Myself & family?
• My employees & local community?
• My customers?



11. In the rapidly changing economic environment of 2021 and into 
2022, what do I need to do in order to keep my business unique and 
to make it thrive?
• Internally? (within me? within the business?)
• Outward facing? 
• Short term and long term?

10. Why am I the best person to lead this business?
• In what ways have I changed since starting the business?
• What are my motivations, expertise and experience now?
• What are my strengths and weaknesses?



12. How am I going to achieve these changes and 
objectives?
• What must I do myself? 
• What can I share and/or delegate? 
• Who else can help me?
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